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Board has reached its full 
complement of members. 

Commissioners adjourned from 10.25am to 10.45am 

, Fraser Gardiner and Pip Andrews joined the meeting at 10.45am 

2.2 Legal update –    

 and Pip Andrews left the meeting at 11.50am 

 and  joined the meeting at 11.50am 

2.3 Seeking Board Mandate for 2022/23 Reinsurance 
Renewal 

The Board: 

External factors affecting the 2022/23 renewal 

a) noted that management and our brokers Aon have 
been closely monitoring developments in the global 
reinsurance markets which have continued to 
harden in the wake of ongoing loss activity in 2021 
and growing concerns over the impacts of inflation 
on losses; 

b) noted that the increase in the EQC cap from 1 
October 2022 will have a substantial impact on 
EQC’s expected liabilities, including the impact of a 
large-scale natural hazard event such as a M7.5 
Wellington earthquake; 

c) noted that the cap changes will impact EQC’s 
renewal strategy over the coming three years as the 
changes flow through to home insurance premiums 
over the 12 months from October 2022;  
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Fraser Gardiner,  and  left the meeting at 12.58pm 
Commissioners adjourned from 12.58pm to 1.30pm 
Jo Horrocks joined the meeting at 1.30pm 

2.4 Including EQC’s Risk and Resilience Portal with the 
National Adaptation Plan 

The Board: 

c) endorsed a partnership approach with MfE. 

Management to bring any 
future agreement with MFE 
on including the portal in the 
National Adaptation Plan to 
Board for agreement. 

 

2.5 Communications and Engagement Strategy 

The Board: 

a) noted the communications and engagement 
objectives outlined in this paper;  

b) discussed the questions provided at the end of 
each communications category; and 

c) provided feedback on the proposed coverage of 
the Communications and Engagement Strategy. 

  

2.7 Introducing a new name for EQC 

The Board: 

a) noted the timelines for introducing a new name for 
EQC; 

b) noted the risk assessment information provided; 
and 

c) agreed the transition roadmap outlined in this 
paper. 

  

 joined the meeting at 2.09pm 
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