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a) noted the interests register and made two 
alterations for Alastair Hercus: 

•  

• Confirmed Independent Chair of Co-operative Life 
Ltds. 

1.3 Confirmation of Board Minutes – 30 September 2020 

The Board: 

a) appoved the Board minutes from 30 September 
2020 as a true and accurate record. 

  

1.4 Matters Arising and Action Points 

The Board; 

a) noted the updates to the Action Points. 

Management to revew the 
format of the actions 
register. 

 

1.5 Proactive Release of Redacted Board Minutes – 
August 2020 

The Board: 

a) approved the public release of the redacted 
Minutes for its meeting on 26 August 2020 subject 
to the redaction changes requested by the Board; 

b) noted that since June 2018 when the Board 
Minutes began being published on the EQC 
website, there have been 1,130 (+35) page views, 
with 660 (+26) from external sources; 

c) noted that dollar amounts set out in the Delegated 
Financial Authority (DFA) have been redacted 
according to the Board’s expressed preference.  

 

 

 

Sharelene Taylor joined the meeting at 10.27am 

1.7 Health, Safety, Security and Wellbeing Report – 
September 2020 

The Board: 

a) noted there were seven (7) Health, Safety and 
Security incidents reported in September 2020;  

b) noted the key risks identified during this period 
related to Dangerous Land and Buildings, Security 
and Ergonomics;  

c) noted there were no Medical Treatment Injury 
(MTI) during this reporting period;  

d) noted the update provided in this report on 
progress with delivery of the HSSW work 
programme;  

As part of the HSSW 
session in November, the 
Board requested  

• 

• 
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4.3 Execution of Property Agreements 

The Board: 

a) noted the Delegations Framework (3.1 Property 
Leases) requires Board approval or a Power of 
Attorney from the Board to be in place for the CEO 
or CFO to approve any agreements of lease, deed of 
lease, licence, variations, renewals, surrenders and 
rent reviews; 

b) noted endorsement from the Chief Financial Officer 
and external legal advisors (Russell McVeagh) has 
been received for all documentation in preparation 
for signing; and 

c) approved the following property agreements to be 
signed by the Chair of the Board and Chair of the 
Audit and Risk Committee: 

• Deed of Surrender,  
 This follows the Notice of 

Surrender signed by Hon Sir Michael Cullen on 
11 June 2020 based on a Board evote approval 
on the same day; 

• Deed of Variation  
 

• Deed of Variation  
 

• Licence to Occupy with  

  

4.4 Request for Extension of Scanned Mail and Related 
Services Contract 

The Board: 

a) approved a 24-month extension of the Contract 
commencing on 01 April 2021 and expiring on 31 
March 2023;  

b) agreed to delegate authority to the Chief Executive 
to execute the variation agreement required to 
give effect to this extension;  

c) noted that this extension would not comply with 
the Government Procurement Rules; 

d) noted
 

 

e) noted that EQC may choose  
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