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a) noted this strategy builds on the strategic choices 
the EQC Board made in 2019 and 2020 to invest in 
an Insurer Response Model, enhanced 
information systems and focused effort on 
Canterbury claims and On-Sold applications. 

b) noted the ongoing impact of insurance market 
trends, Government’s expectations and global 
trends on the strategic direction of EQC. 

c) agreed that EQC will continue to focus its recovery 
efforts on resolving all Canterbury claims, 
including claims relating to On-Solds and Southern 
Response.  

d) agreed that EQC will embed, enhance and 
monitor the Insurer Response Model over the 
next four years. 

e) agreed that EQC will set an industry standard for 
readiness by leading in preparedness exercises 
and contingency based planning.  

f) agreed that EQC will focus its efforts on rebuilding 
the Natural Disaster Fund  

 

g) agreed that EQC will focus its Resilience efforts 
on: 

i. Influencing through thought leadership, 
advice and advocacy 

ii. Developing an information portal that 
enables consistency of information and data 

iii. Considering options for directly funding or 
subsidising risk reduction initiatives. 

h) agreed that EQC’s enabling functions will 
transition their priority of effort over the next four 
years to support a greater emphasis on Resilience 
and Readiness. 

i) noted that preliminary feedback has been 
received from the Office of the Auditor General on 
the draft Statement of Intent and Statement of 
Performance Expectations. 

j)  
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k) approved the draft Statement of Intent attached 
as Appendix C, for consultation with stakeholders, 
following the amendments discussed. 

l) approved the draft Statement of Performance 
Expectations attached as Appendix D, for 
consultation with stakeholders, following the 
amendments discussed. 

m) agreed the Board and ARC Chairs will approve the 
drafts that are provided to the Minister in April 
2021, following any amendments from 
consultation. 

Jo Horrocks, Josh Lindsay, Kate Tod, Pip Andrews and Jaron Shaw left the meeting at 12.23pm 

2.3 2020 Budget & Economic Fiscal Update Submission & 
Event Response Budgets  

The Board: 

a) noted the presentation that accompanied this 
paper,provideing further details on the budgets for 
the ongoing “BAU” business, Canterbury CHE, 
Kaikoura CHE, On-Sold Properties and Southern 
Response. 

In regards to the “BAU” business: 

b) noted that EQC is due to submit its final numbers as 
part of the 2021 BEFU exercise on 2 April 2021 and 
that this will include the latest accepted ILVR (Dec 
20) and a view of “BAU” operating costs; 

c) noted that the 2022 and 2023 financial year 
numbers will be published as part of the 2021/22 
Statement of Performance Expectations; 
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