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[negotiations, commercially sensitive] 

  

 left the meeting at 2.10pm [privacy] 
Jaron Shaw and Tina Mitchell joined the meeting at 2.10pm 

2.2 Transformation Update 

The Board: 

a) noted the progress that has been made over 
the previous month across the Transformation 
Portfolio as part of the attached 
Transformation Portfolio Dashboard;    

b) noted the bilateral Natural Disaster Response 
Agreements are progressing well with insurers, 
however negotiations have required us to push 
out the completion date for signing to 16 
October 2020;   

c) noted the more detailed progress update on 
the Information and Analytics Programme;   

d) noted the proposal to extend Phase 1 of the 
Information and Analytics Programme to June 
2021, as indicated to the Board last month as 
part of the Technology Update, to align with 
the Insurer Response Model; and  

e) approved delegated authority to the Chief 
Executive to sign the Consultancy Services 
Order with PwC for the extension of Phase 1 to 
June 2021, within the  cost envelope 
previously approved by the Board for 
Information and Analytics in FY20/21 (noting 
that PWC is on the AoG panel and therefore an 
RFP is not required within the rules).  
[commercially sensitive] 

Management to include an 
update in next month’s 
Transformation pack on 
SOW1A and PRUE go live, 
including implications for 
Minerva 

 

2.7 Technology Services & Support Commercial 
Engagement 

The Board:  
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b) noted there were no Medical Treatment 
Injuries (MTI) or Lost Time Injuries (LTI) during 
this reporting period;   

c) noted the update provided in this report on 
progress with delivery of the HSSW work 
programme; and  

d) noted the update provided in this report on 
the EQC Pandemic Response to Covid-19.  

Fraser Gardiner joined the meeting at 3.00pm 

          4.1 Financial Reporting – August 2020 

The Board: 

a) noted the accompanying August 2020 
Financial pack which includes the overview of 
the Canterbury and Kaikoura event results;   

b) noted the following comments on the August 
financial performance:  

i. Revenue for the month was above 
budget ($1.1m), largely due to higher 
premiums revenue.   

ii. Core operating costs were below 
budget for the month ($0.8m).  This is 
primarily due to lower consultancy 
($1.1m) and IT spend ($0.1m), partly 
offset by higher depreciation charges 
($0.4m).  The favorable consultancy 
variance is driven by lower Projects 
spend ($0.9m), as the current spend 
on the Data & Analytics project is 
being classified as CAPEX (rather than 
OPEX) and the anticipated spend on 
other projects has not yet 
commenced.   

 
 [commercially 

sensitive] 

iii. Event operating costs were below 
budget for the month ($1.3m) due to 
lower spend in Canterbury.  This is 
driven by lower resourcing costs 
($0.9m) resulting from lower FTE (25 
FTE),  

and lower office costs 
($0.1m). [commercially sensitive] 
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iv. The YTD Surplus is favourable to 
budget ($37.3m).  This is largely 
driven by higher premiums revenue 
($2.1m), lower underwriting costs 
($33.1m) and lower expenses 
($2.2m).  

v. Cash & Investments held at 31 August 
were $185m.  

3.4 Annual Report and Financial Statements 

The Board: 

a) noted that the draft Annual Report has been 
reviewed by the Audit and Risk subcommittee 
of the Board, with feedback incorporated;  

b) noted the draft Annual Report has received a 
legal review by EQC’s legal team;  

c) noted that the Annual Report has been 
independently proofread, and any changes will 
be formally reviewed;  

d) noted that EY has materially completed its 
audit of EQC and will sign off the audit report 
once the EQC Board has approved this version 
of the 2019/ 20 Annual Report as final,   

e) noted that the Chief Executive and the Chief 
Financial Officer have provided the 
Management’s Letter of Representation to the 
EQC Board;  

f) approved the proposed final 2019/ 20 Annual 
Report, subject to the minor typo edits 
identified;  

g) approved the signing of the Statement of 
Responsibility using the electronic signatures 
of the immediate past Chair of the Board and 
the current Board Chair, with the date of 30 
September 2020;  

h) approved the signing of the EQC Board’s Letter 
of Representation to EY by the Chair of the 
Board and the Deputy Chair. 

  

Hamish Wall and Andrea Gluyas entered the meeting at 3.15pm   

           3.2 EQC Performance Report – August 2020 

The Board: 

a) noted that this paper accompanies the EQC’s 
Executive Dashboard to 31 August 2020 and 
provides qualitative commentary on 

Management to report 
back on why EQC is 
receiving a large 
proportion of re-opened 
claims 
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performance to supplement the quantitative 
information shown in the dashboard; and  

b) noted that the EQC’s Executive Dashboard to 
31 August 2020 (excluding the section 
pertaining to Kaikōura and information 
relating to near misses in the Privacy Breaches 
section) will be published on EQC’s external 
website by 13 October 2020.   

Management to provide a 
rolling 12 month average 
breakdown of claims 
numbers 

3.3 Proposed Claims Performance Reporting 

The Board: 

a) endorsed the claims performance reporting 
that management are proposing to integrate 
for future Board meetings;  

b) provided feedback on the enhancements that 
are being proposed and any other aspects of 
claim performance reporting Commissioners 
would like to be provided with.   

Management to report 
back with a target for aged 
claims for February 2021 
via the CE report 

Management to report 
back with further high 
level reporting in 
November 2020 

 

Sid Miller, Fraser Gardiner, Andrea Gluyas and Tina Mitchell left the meeting at 3.30pm 
The meeting closed at 3.40pm    

 The next meeting is to be held on 28 October 
2020.  

These minutes were approved by the Board as a 
true and correct record. 

 

 

  

Mary Jane Daly 
Board Chair 

Date 
 

  

 




