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Kate Tod, Jo Horrocks, Pip Andrews,  and  left the meeting at 10.25am 

Commissioners adjourned from 10.25am to 10.30am 

Jo Horrocks and Fraser Gardiner joined the meeting at 10.30am 

2.2 Update on GeoNet funding and strategic options for 
future funding 

The Board: 

a) noted the update on GeoNet funding and 
governance issues that were raised in 2021; 

b) expressed their thanks to management for all the 
work that has been done in improving the Geonet 
reporting and governance; 

 

Jo Horrocks left the meeting at 11.11am 

Kate Tod joined the meeting at 11.12am 

2.3 NDRM – Fees Forecasting for SoPE measure  
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Kate Tod left the meeting at 11.17am 

 joined the meeting at 11.18am 

2.4 Reinsurance Programme Update 

The Board: 

a) noted that a number of key capacity providers 
have already agreed capacity and pricing for Firm 
Order Terms, and the remainder are due by Friday 
13 May 2022; 
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d) noted it is expected that the expiring programme 
($6.75b XS $1.75b) will be fully secured, but it is 
still too early to estimate how much additional 
capacity EQC will be able to secure for the 2022/23 
renewal. 

Fraser Gardiner and  left the meeting at 11.24am 

Kate Tod, Jaron Shaw and Jo Horrocks joined the meeting at 11.25am 

2.5 Insurer engagement strategy 

The Board: 
a) noted  

i. EQC's and the insurers' progress to date under 
the NDRM and the areas for optimisation in 
coming years; 

v. a correction from the published paper which is 
the reference to the July Board meeting should 
be a reference to the August Board meeting; 

b) discussed and provided feedback on the proposed 
strategic priority areas for the Board’s future 
consideration and approval; and 

c) endorsed the process proposed by management to 
seek the input and approval of the Board to an 
insurer engagement strategy in August 2022, 

Management to include the 
NDRM governance reference 
documents in Diligent 
resource centre. 

Management to report back 
on what EQC is progressing 
with insurers to provide better 
customer outcomes. 

 

Jaron Shaw left the meeting at 12.00pm 

Hamish Wall joined the meeting at 12.00pm 

2.6 Catastrophic Event Response 

The Board: 
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