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EQC Board would be considering the premium 
discount at its meeting in September 2022. 

required next financial 
year (catastrophe bonds, 
reinstatement risk, 
return period, levy 
pricing, etc.) 

• Managed Repair (Plan B 
work in conjunction with 
Private Insurers) 

• Implications of the shift 
to $300k in relation to 
cash settlements 

• Organisational Design 
related to core 
competencies and future 
requirements  

• A guest speaker (from 
ICNZ or an independent 
insurance industry 
expert). 

Commissioners adjourned for a short break at 10.15am to 10.30am and continued with item 1.1 until 11.15am 

Kate Antonievich joined the meeting at 11.15am 

1.2 CE objectives and balanced scorecard for FY22-23 

The Board: 

a) endorsed the proposed strategy to shift to a 
balanced scorecard approach in respect of 
assessing the annual performance of the Chief 
Executive for the 2022/23 financial year; 

 
 

Management to amend the 
weightings allocated to the 
scorecard as noted in 
paragraph b) of item 1.2 and 
provide the final version to the 
Chair. 
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