Managing your home repair
Once you’ve received an EQC cash settlement to repair natural disaster damage to your
property, you have some decisions to make about the natural disaster repair work.
This factsheet sets out some of the important things to think about. You’ll find more information about managing
a building project on the Ministry of Business, Innovation and Enterprise’s (MBIE) website: www.building.govt.nz

Where do I start once I have my EQC cash settlement?
As the homeowner, you’ll want to ensure any work done on your property is of a good standard and complies
with the law. This will help to protect you and anybody else who may live in, buy or service your property in the
future. You’ll also want to preserve the value of your investment, so it pays to do it properly.
Some of the decisions you’ll need to make include:
• when you want the work carried out or completed
• who should manage the work
• who should do the repair work
• how to engage a tradesperson
• what rights you have and how you are protected by the law
• whether you want any other building work done at the same time that is not required to repair the natural
disaster damage (for example, insulate, renovate or make minor improvements).

When do I want the repair work done?
You can decide when to start the work, which can be useful if you have plans or commitments you need to work
around. To help you to decide when to start the work, you could ask your chosen tradespeople how long it will
take them to complete the work. You’ll need to keep in mind that costs generally increase over time so you
probably don’t want to leave the work too long.
It’s important your settlement is used to complete any natural disaster damage repair work required to your
property. In some circumstances future entitlement to EQC cover could be affected if the EQC cash settlement is
not used for this purpose.
If you need to move out of your home during the repair, factor this into your plans. Check whether your private
insurer will cover the cost.

Who will manage my building repair work?
You can manage the building repair work yourself, or hire another person such as a designer or project manager
to do this on your behalf. When deciding whether to manage the work yourself, think about the size and
complexity of the project, how much time you have available and whether you’ll be able to manage the various
stages of work.
You’ll need to be sure repair work is carried out correctly. For example, there are health and safety requirements
relating to building elements that may contain asbestos. Where the presence of asbestos is possible, asbestos
testing will need to be carried out. The cost of this testing may be included in your EQC settlement. Read more
about asbestos on www.asbestosaware.co.nz
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You can read about stages of the building process on MBIE’s website at www.building.govt.nz/getting-started

Who can do my repair work?
It’s up to you to choose the contractor that will do your work. You need to make sure they have skills and
experience relevant to the required work. Talk to friends, family and work colleagues for recommendations of
contractors who have done similar work for them. Talk to a number of contractors and ask potential contractors
for testimonials or references from some of their previous customers.
There is certain work that must be completed by a licensed building practitioner (LBP). This work is known as
restricted building work. Find out more about LBPs and restricted building work, choosing the right people to
complete the natural disaster repair work, and a current register of LBPs on MBIE’s website at
www.building.govt.nz/lbp
Other useful websites, each with a register of members and contact details include:
Plumbers, Gasfitters and Drainlayers Board
www.pgdb.co.nz
Electrical Workers Registration Board
www.ewrb.govt.nz
Architectural Designers New Zealand
www.adnz.org.nz
NZ Architects Register
www.nzrab.nz
Engineering New Zealand
www.engineeringnz.org

Engaging a tradesperson
You can get tips on engaging a tradesperson from MBIE’s consumer protection website at
www.consumerprotection.govt.nz/help-product-service/home-renovation-repair/hire-builder-tradesperson
You should consider having a contract with anyone you engage to complete the natural disaster repair work.
Read more on MBIE’s website at www.building.govt.nz/projects-and-consents/why-contracts-are-valuable

Understanding your rights
If you have questions about your EQC settlement at any point, let us know. That includes if you discover what may
be more natural disaster damage or your settlement amount doesn’t cover all the natural disaster damage repair
costs.
When it comes to your repair work, there are implied warranties set out in the Building Act which apply to all
residential building work regardless of the cost of the work and whether or not you have a written contract. There
are also specific consumer protection measures for work that will cost $30,000 (including GST) or more. You can
read more, and download the booklet Know your rights from MBIE’s building website at
www.building.govt.nz/rights-and-obligations
The booklet also provides guidance on a tradesperson’s disclosure obligations for residential building work and a
consumer protection checklist, which are helpful to refer to both prior to engaging a tradesperson and once the
work is underway.

What other work can I get done at the same time?
As you’re in control of the natural disaster repair process, you might want to get some other building work done
at the same time. The cost of this work won’t be covered by the EQC cash settlement if it’s not required to
lawfully repair the natural disaster damage. However, you may save money by doing so because you already have
a contractor working on your home or the additional work is in the same location as the natural disaster repairs.
For example, if walls are being repaired it might be possible to get them insulated at the same time.
EECA’s website has ideas for making a home more energy efficient at www.energywise.govt.nz/at-home
You’ll find other ideas for improving your home on MBIE’s Smarter Homes website at www.smarterhomes.org.nz
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